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A note from the Course DirectorJudy Beaumont

What a privilege it was to welcome the participants of the 2022 Oci
Governance Training Program (OGTP), for 2 weeks of vi
participation, followed by 2 weeks of-iperson training. Once again
the program was jointly hosted by International Ocean Instiur
Southern Africa (IGBA), in partnership with the South Africa
National Biodiversity Institute (SANBI). For the 2 weeks-pkemson
training wewere basedt the Centre for Biodiversityo@iservation, in
the beautiful Kirstenbosch National Botanical Gardens.

Participants came from across the African continent: Cameroon, Democratic Republic of Congo,
Ghana, Mozambique, Namibia, Nigeria, Senegal, Somalia, Tanzania, and of course, $auth Afri
The virtual platform in the first 2 weeks made it possible for international experts and lecturers
to join us, without the complexity and emissions associated with long distance travel. That said,
it was a real blessing, in the 2nd half of the coutedye able to sit across the table in a learning
environment, drink tea together, share experiences and learn from each other.

| would like to thank our partner, SANBI, aitbur contributors and participants, for making the
2022 OGTP a great sucseb addition, a very special appreciation and thanks go to Dr Shannon
Hampton, IOISA Program Manager, for her passion, commitmenthusiasmand attention to
detail, in making the course a reality. For more than 7 years running, Shannon has been at th
heart of the success of the KSA OGTP. She will soon be embarking on a new life chapter, and
IOFSA wishes her every success.
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Introduction

The International Ocean Institute (I@drusesontraining andcapacity buildinghrough its global
network of centers and affiliated training courses. Traning center for AfricalOFSA isbased
in Cape Town, South Africdhe Training Gurse in Ocean Governance for Afris@lesignedto
meet thespecificoceangovernanceconcens of African StatesThe first IOISA course was run in
2013 and we have been able to run the course annually since 2015 thawks fmartnership
with SANBI anthe financial commitments fnm the Ocean Science Research Foundatid®®RB),

vialOFHQ

The COVIA9 pardemicmeant that we had to adapt to a new, virtual worlV/hile the world
seems to have learned to live with COVID, when planning this training at the beginning of 2022,
there was §ll uncertainty about what the situation would look like in September. We hedged
our bets and split the training with two weeks online and two weeks in person in Cape Town
hopeful that travel would be possible by September. And it was! What a privitege able to

do faceto-face training again. We still made use of the virtual platform to include experts from
allover the region and worldut were able to combine this with field visasd in person lectures

and discussionslhe course is also only mikle thanks to the suite of experts who generously
return each year to engage with the participants and share their knowledge and enthusiasm.

We are proud of the reputation that the €A Course in Ocean Governance for Africa is gginin
This, the ninthedition of the training, received almost 200 applications. It is always a challenge

to select only 20 participants from the high caliber and diverse applications we receive. We work
hard to have diverse professional backgrounds, geographic and gendecéatan our goal to

include participants from a diverse range of disciplines and backgrounds who will be able to use
the knowledge they gain in their work environmernit#is year, we accepted 22 participants from

ten countries, including Cameroon, DRQyafa, Mozambique, Namibia, Nigeria, Senegal,
Somalia, South African and Tanzania. The participants arenthef the keys to success of the
GNFAyAy3d SELISNASYOS: IyR (GKA& &SIk NRa O2K2NJI
commitment to learniig. They were an inspirational team!


https://www.ioinst.org/
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The Training Program

The goal of th®cean Governanamurse is to meet the ongoing needs within the African region
for awareness and trainingelated tothe various disciplines associated with ocean governance.
The coursealsoaims tocontribute to developing a network of practitioners that will continue to
work towards and promote responsible, knowledgased ocean governance throughout Africa.
While the course highlights the importeaof the global governance framework, it has a regional
focus, emphasizing the benefits of harmonizing ocean policies tbai@ie a sharedntegrated,

and common approach to ocean management in Africa.

The course includes legahstitutional, and technical aspects of ocearogernance, with an
emphasis on implementatiqras this is a commoshortcoming in capacity foenvironmental
regulaion in many African countries. It covexsvide range of topiccludingmaritime security,
shippingmarinebiodiversity,and climate change with the intentidio provide participants with

at least a basic understanding of these subjetieir inter-related nature,and the opportunity

to engage with local and regional expeitsm a range ofields. The coursalso includesessions

on stakeholder engagement and conflict resolution to try boost the soft skills that practitioners
can benefit fom in their work engagements.

What are the biggest threats or g
pressures to the ocean?

air and water pollution

humans
pollution and litering

overfishing
world trade shipping factories
er fishir from manufacturing
destructive fishing gears

evolved chnology

noise pollution
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Lectures are linked tbive major themes:
Module 1: Oceans and Coast®pportunities and Threats
Module 2: The Governance Framework
Module 3: Governance Tools

Module 4: Governance in Action

Module 5: Creating &upportive Environment for the Management of Oceans and Coasts

The scheduléwhich can be seen in Annexchmbined formal lectures, group discussions and
exercises feedback on topics covered during the week as welluash time video sessions
themed fdNJ (0 KS R & Qraddiidnihe padiéiparisyivare required teachgive a short
presentation about their expertise on their first day in Cape Townthis facilitates the

LI NHAOALN yia 3ASGadAy3a (2 (1y26 Sl OK ice thérSNDa
presentation skillsWord cloud exercises and informal daily ice breaker activities tried to
encourage creativity and some lightheartedn@sthin the intense learning schedule.

What do you think are the most important emerging “"™*
issues in Ocean Governance

> oil and gas exploration
:C;, public private partnshps integration
® stakeholders involved
3 ) lack in transparency marine mining
: 3 sustainability conservation
EERHCH E coordination illegal activities
§ rvuIeTvond regulation Z pollution
i
implementation polit?l?]?gzrr\ileerss ehvijon.njtent g
lack on integration e o

data transparency QOCOCRIS OCOROMTY

litering of the ocean

The weeks were characterized by thoughtful input from gagticipants.We encouraged peer
to-peer learningand groupexerciseghroughout the training. In addition to a Risk Assessment
exercise and using thiateractive board game tgimulae a Marine Spatial Platforsituation.
One exercise ran throughout thed@ir weeks andyroups to develop a policy brief on one of four
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broad topics; Biodiversity Beyond National Jurisdiction; small scale fisheries; marine pollution
and climate change. Thaarticipants were given broad themesd asked to choose a specific
relevant topic under each theme (listed below). The policy briefs will be avaitabtae I0ISA
website:

1 Climate Change How we learn
1 Small scale fisheries The Learning Pyramid
1T BBNJ
1 Pollution .
/' Audio-Visual \\‘bzo%?"t‘v%
Demonstration ao%’%,o
/ Discussion Group  50% 7.
One of our experts, Liz McDaid, does a sessior _ Practice by Doing\*-\js*”"
conflict resolution andommunication. Her slide = Teach Others =
alongside, highlights how we learn. We took tH |

to heart and incorporated multiple learning strategies throughout the training, including videos,
discussions, peen-peer learning and simulation exercises to learn while doing.

We were excited by a return to the field sitéhe field trips form an integral part of the technical
course schedule, as well as providing the participants a change of scenery. For many of the
participants, it is their first time to visit some of the idifamous Western Cape sights.

l TGSNI RA&AOdzaadaAy3 YINARYS RSONRE gA0GK W2KYy YAS
Kraaifontein Manual Recovery Ptaifhe Plant is a practical example of why it is important to

I ot RN
Visitto/ AG & 2F /KrahiSnteib 2Vasie
RecoveryPlant with PlasticS® dohn Kieser.
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manage waste effectively and coordinate recycling to divert waste from landfill. John used the
opportunity to highlight some of the challenges and opportunities in the recycling industry and
how the manufacturing and marketing industry can influence the recycling process.

The excursions to Boulders Beach, Save Gaas, Zandvlei and Muizenberg explored
conservatiorof a charismatic, endangered spediesn urban context, environmental education,
shark conservation and estuary management. Wére able to use the videos we had made in
2020 (Estuary Management vid¢@nd 2021 farine Spatial Planning using False Bayan
examplg to complement the field trip to False Bahis was particularly ¢lpful since the walk
around Zandvlei Estuary was ultimately rained.out

Visiting Boulders Beaclwith Katta Ludynia
(SANCCOB) and Save our Seas for interac



https://www.youtube.com/watch?v=CF5qk8wVF7U
https://www.youtube.com/watch?v=9sjXSGYs0DE&t=10s































