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A note from the Course Director, Judy Beaumont 
 

What a privilege it was to welcome the participants of the 2022 Ocean 

Governance Training Program (OGTP), for 2 weeks of virtual 

participation, followed by 2 weeks of in- person training. Once again, 

the program was jointly hosted by International Ocean Institute-

Southern Africa (IOI-SA), in partnership with the South African 

National Biodiversity Institute (SANBI). For the 2 weeks of in-person 

training we were based at the Centre for Biodiversity Conservation, in 

the beautiful Kirstenbosch National Botanical Gardens.  

 

Participants came from across the African continent: Cameroon, Democratic Republic of Congo, 

Ghana, Mozambique, Namibia, Nigeria, Senegal, Somalia, Tanzania, and of course, South Africa. 

The virtual platform in the first 2 weeks made it possible for international experts and lecturers 

to join us, without the complexity and emissions associated with long distance travel. That said, 

it was a real blessing, in the 2nd half of the course, to be able to sit across the table in a learning 

environment, drink tea together, share experiences and learn from each other.  

 

I would like to thank our partner, SANBI, and all our contributors and participants, for making the 

2022 OGTP a great success. In addition, a very special appreciation and thanks go to Dr Shannon 

Hampton, IOI-SA Program Manager, for her passion, commitment, enthusiasm, and attention to 

detail, in making the course a reality.  For more than 7 years running, Shannon has been at the 

heart of the success of the IOI-SA OGTP. She will soon be embarking on a new life chapter, and 

IOI-SA wishes her every success. 

 

 

 

 

  



    

 

 

  

 

 

Introduction  
 

The International Ocean Institute (IOI) focuses on training and capacity building through its global 

network of centers and affiliated training courses. The training center for Africa, IOI-SA, is based 

in Cape Town, South Africa. The Training Course in Ocean Governance for Africa is designed to 

meet the specific ocean governance concerns of African States. The first IOI-SA course was run in 

2013 and we have been able to run the course annually since 2015 thanks to our partnership 

with SANBI and the financial commitments from the Ocean Science Research Foundation (OSRF), 

via IOI-HQ.  

The COVID-19 pandemic meant that we had to adapt to a new, virtual world. While the world 

seems to have learned to live with COVID, when planning this training at the beginning of 2022, 

there was still uncertainty about what the situation would look like in September. We hedged 

our bets and split the training with two weeks online and two weeks in person in Cape Town; 

hopeful that travel would be possible by September. And it was! What a privilege to be able to 

do face-to-face training again. We still made use of the virtual platform to include experts from 

all over the region and world but were able to combine this with field visits and in person lectures 

and discussions. The course is also only possible thanks to the suite of experts who generously 

return each year to engage with the participants and share their knowledge and enthusiasm. 

We are proud of the reputation that the IOI-SA Course in Ocean Governance for Africa is gaining. 

This, the ninth edition of the training, received almost 200 applications. It is always a challenge 

to select only 20 participants from the high caliber and diverse applications we receive. We work 

hard to have diverse professional backgrounds, geographic and gender balance. It is our goal to 

include participants from a diverse range of disciplines and backgrounds who will be able to use 

the knowledge they gain in their work environments. This year, we accepted 22 participants from 

ten countries, including Cameroon, DRC, Ghana, Mozambique, Namibia, Nigeria, Senegal, 

Somalia, South African and Tanzania. The participants are the one of the keys to success of the 

ǘǊŀƛƴƛƴƎ ŜȄǇŜǊƛŜƴŎŜΣ ŀƴŘ ǘƘƛǎ ȅŜŀǊΩǎ ŎƻƘƻǊǘ ǿŜǊŜ ŜƴƎŀƎŜŘΣ ŜƴǘƘǳǎƛŀǎǘƛŎ ŀƴŘ ŘŜŘƛŎŀǘŜŘ ƛƴ ǘƘŜƛǊ 

commitment to learning. They were an inspirational team! 

   

  

https://www.ioinst.org/


    

 

 

  

 

 

The Training Program 
 

The goal of the Ocean Governance course is to meet the ongoing needs within the African region 

for awareness and training related to the various disciplines associated with ocean governance. 

The course also aims to contribute to developing a network of practitioners that will continue to 

work towards and promote responsible, knowledge-based ocean governance throughout Africa. 

While the course highlights the importance of the global governance framework, it has a regional 

focus, emphasizing the benefits of harmonizing ocean policies that promote a shared, integrated, 

and common approach to ocean management in Africa.  

The course includes legal, institutional, and technical aspects of ocean governance, with an 

emphasis on implementation, as this is a common shortcoming in capacity for environmental 

regulation in many African countries. It covers a wide range of topics including maritime security, 

shipping, marine biodiversity, and climate change with the intention to provide participants with 

at least a basic understanding of these subjects, their inter-related nature, and the opportunity 

to engage with local and regional experts from a range of fields. The course also includes sessions 

on stakeholder engagement and conflict resolution to try boost the soft skills that practitioners 

can benefit from in their work engagements.  

 

 

 



    

 

 

  

 

 

Lectures are linked to five major themes:  

Module 1: Oceans and Coasts ς Opportunities and Threats 

Module 2: The Governance Framework 

Module 3: Governance Tools 

Module 4: Governance in Action 

Module 5: Creating a Supportive Environment for the Management of Oceans and Coasts 

 

The schedule (which can be seen in Annex I) combined formal lectures, group discussions and 

exercises, feedback on topics covered during the week as well as lunch time video sessions 

themed foǊ ǘƘŜ ŘŀȅΩǎ ŘƛǎŎǳǎǎƛƻƴǎ. In addition, the participants were required to each give a short 

presentation about their expertise on their first day in Cape Town ς this facilitates the 

ǇŀǊǘƛŎƛǇŀƴǘǎ ƎŜǘǘƛƴƎ ǘƻ ƪƴƻǿ ŜŀŎƘ ƻǘƘŜǊΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ōŀŎƪƎǊƻǳƴŘǎ ŀƴŘ ǇǊŀŎǘice their 

presentation skills. Word cloud exercises and informal daily ice breaker activities tried to 

encourage creativity and some lightheartedness within the intense learning schedule.  

 

The weeks were characterized by thoughtful input from the participants. We encouraged peer-

to-peer learning and group exercises throughout the training. In addition to a Risk Assessment 

exercise and using the interactive board game to simulate a Marine Spatial Platform situation. 

One exercise ran throughout the four weeks and groups to develop a policy brief on one of four 



    

 

 

  

 

 

broad topics; Biodiversity Beyond National Jurisdiction; small scale fisheries; marine pollution 

and climate change. The participants were given broad themes and asked to choose a specific 

relevant topic under each theme (listed below). The policy briefs will be available on the IOI-SA 

website: 

¶ Climate Change 

¶ Small scale fisheries 

¶ BBNJ 

¶ Pollution 

 

One of our experts, Liz McDaid, does a session on 

conflict resolution and communication. Her slide, 

alongside, highlights how we learn. We took this 

to heart and incorporated multiple learning strategies throughout the training, including videos, 

discussions, peer-to-peer learning and simulation exercises to learn while doing. 

 

We were excited by a return to the field sites. The field trips form an integral part of the technical 

course schedule, as well as providing the participants a change of scenery. For many of the 

participants, it is their first time to visit some of the world-famous Western Cape sights.  

!ŦǘŜǊ ŘƛǎŎǳǎǎƛƴƎ ƳŀǊƛƴŜ ŘŜōǊƛǎ ǿƛǘƘ WƻƘƴ YƛŜǎŜǊ ƻŦ tƭŀǎǘƛŎ{!Σ ǿŜ ǾƛǎƛǘŜŘ /ƛǘȅ ƻŦ /ŀǇŜ ¢ƻǿƴΩǎ 

Kraaifontein Manual Recovery Plant. The Plant is a practical example of why it is important to 

Visit to /ƛǘȅ ƻŦ /ŀǇŜ ¢ƻǿƴΩǎ Kraaifontein Waste 

Recovery Plant with PlasticSAΩǎ, John Kieser.  



    

 

 

  

 

 

manage waste effectively and coordinate recycling to divert waste from landfill. John used the 

opportunity to highlight some of the challenges and opportunities in the recycling industry and 

how the manufacturing and marketing industry can influence the recycling process.  

 

The excursions to Boulders Beach, Save Our Seas, Zandvlei and Muizenberg explored 

conservation of a charismatic, endangered species in an urban context, environmental education, 

shark conservation and estuary management. We were able to use the videos we had made in 

2020 (Estuary Management video) and 2021 (Marine Spatial Planning using False Bay as an 

example) to complement the field trip to False Bay, this was particularly helpful since the walk 

around Zandvlei Estuary was ultimately rained out.  

Visiting Boulders Beach with Katta Ludynia 

(SANCCOB) and Save our Seas for interactive 

education as part of False Bay field trip.  

https://www.youtube.com/watch?v=CF5qk8wVF7U
https://www.youtube.com/watch?v=9sjXSGYs0DE&t=10s





















